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KANEPACKAGE PHILIPPINE INC.

PERSERE,
) ) No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection D Customer Claim

Control No.: 297 Date Issued: 200919
Custemef : |SANYO DENKI Aftention To Mr. Gerald De Guzman
Item Code |00415456.01 Department |PRODUCTION
ltem Description PACKAGE Date of Detection 200917
Job Order Number  |WO-DRS-20-M-01194-167 Section Detected QA - IN LINE

ar  ILLUSTRATION OF THE PROBLEM [] Major. B Minor
Lot Quantity (pcs.) Reject Quantity (pos) | Reject Percentage
l4a9 30 2.00 %
Nature of Defect: : S
GLUE STAIN
Requirement;

No glue stain on the surface of the item

Actua[i

DIRECT CAUSE: (Analyze the reason of occurence, why it happened?)

W/ glue stain
 NO.OF OCCURRENCE e SnisposiTioN AREA OF OCCURRENCE / ORIGIN ~ CONTENT
. First I:] Hold I:' Slotter . Gluing |:| Material
D Recurrence \:l Special Acceptance |:| EQOS I:] Vertical I:' Dimension
No.: D For Rework |:| Diecut I::l Others - Appearance
Date: . Reject / Disposal |:| Detaching D Process / Method
Issued by  Checkedby \Ap.p_r;qirgd by _anec?_“’ggﬁgy
m‘/ Mr.
\ QA-IE Staff QA Asst. Manager

I INVESTIGATION / ANALYSIS

'JNDERECf CAUSE (Analyze the 'reas'pn of occurrence, why it leaked?) ! 3

Why 1: Why 1:
- X
o
€ |why2 Why 2:
©
L VA I\) Why 3:
: A | /A
B |Why4: Why 4:
w
Why 5: Why 5:
Why 1: Why 1
w
()]
£ [Why2 Why 2
[s]
(o]
t Why 3! p/,4 Why 3 p /A
5
@ |Why 4 Why 4:
sl
Why 5 Why 5
Why 1: Why 1
o
,d:_-] Why 2: Why 2
=
= |wnys: P . SEE LTy Why 3 LS SEE
7 LS. §€ €D y P 5 ATTACHED
g [why4 Why 4
o
Why 5: Why 5
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KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

-OCC'URRENC]_E ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

LEME OF (JE APPUCATOR

SVEN OFETIRTOR IBE oUT TUE GLuE STh
THE WAie of coLuE Bio ok pow-ovE

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem' found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Whao / When
Location Total Stock NG Total Good
RM
N .’H System 'J / A
WIP N /ﬁ
FG . N /H
B. Orientation :
Date N/A | Time | N/A Design /
THiA Tools N A,
. ~_NIA SO
. 2ndees N ] A
C. Reworking
Rework Quantity N/ A
Process P;,5 SCE ATTAOHED
Total Good N /ﬁ
Rework Percentage (Good) N [ﬂ
QA ROO R 0 o.be filled/o QA ge Date Conducted: 20 09 2] PIC: ﬁ.\{ﬂr@om

Identified Rootcause

Recommendation

> The Qe drip on 4wt surface of {he boords, because,
H was” leak fom the glue applicator. Tve glue appli-
cator copper head Overheats.

> Clean the copper head
> Standowdlize the frequency of cleaning coppechead

ORR A 0 R A 0 0 be ed o by QA "
Checked by Date Implemented? Remarks
1st Verification of Action n Vf‘/\fqa‘(Ol 10 09 19 [T Yes [ 1No C.A. s (mpl@m@;m-ed‘
\
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ ]1Yes [ 1No
Effectiveness of Action | f} . \je\rgqm 201 14 [T Yes [INe foq. g effective

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

s Ma ! Approved by: Process ?:.vneréckncwledgme - (Réceiving Section)
o upervisor QAt anqggem Line Leader bebartment Head
e mo A FC T N T S T 2 TN

SIGNATUR 20107

QA-027-F01 REV.01



INVESTIGATION REPORT FOR GLUE STAIN OF
SANYO DENKI 00415456-01 PACKAGE

DIRECT CAUSE
PROCESS/MATERIAL

W1- Possible glue stain happened due to leak glue from the glue applicator.

W2- Due to mechanism of glue applicator the glue applicator copper head got overheat that
cause of dried glue.

W3 - Dried glue accumulated in the roller of glue applicator that caused leak glue.

INDIRECT

CAUSE
PROCESS/MATERIAL

W1- Operator try to wipe out the glue stain in the box but the mark of glue didn’t remove.

PRODUCTION CORRECTIVE ACTION

“he overheating of glue applicator copper head is inherent due to its mechanism, why the corrective action of
. roduction is to standard the cleaning of glue applicator after 6hrs of operation and before the end of the shift.
Totally glue applicator clean twice per shift and once they encounter leak glue before the standard time set,
operator need to immediately report the abnormality happen to Leader in-charge.

PIC:

PRODUCTION TARGET DATE: 200925

PREPARED BY:

0992

APPROVED BY:

NA V. APALLA
I{RO ASST. SUPERVISOR . U SR. SUMRVISOR




